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SUMMARY

Kyocera's UK subsidiary, SGS Precision Tools, had relied on a
range of solutions to provide reporting information and
analytics to the business and group. These were based
around a legacy of SQL database extracts, Microsoft Access
reports and manual spreadsheets. Kyocera SGS were keen
to leverage the analytical power and rich visualisations
available with Microsoft Power BIl. They turned to INFuse
Data to establish a scalable automated data warehouse
platform and develop a core of effective Power Bl dashboard
insight from which to develop their own rich content.

ABOUT KYOCERA SGS

KYOCERA SGS Precision Tools is a global ISO-certified
manufacturer of industry-leading solid carbide cutting tools.
They have pioneered some of the world's most advanced
cutting tool technologies, and have manufacturing sites in
the UK and US, with Headquarters in Wokingham. In 2016,
Kyocera merged with SGS Precision Tools, bringing huge
success between the two companies which share the same
focus on client service, high quality products and innovative
developments in the sector.

THE CHALLENGE

Establish a best practice Data Warehouse with automated
ETL that can be easily expanded over time to hold data
across Sales, Finance and Operations. Then develop Power
Bl data models for these functions and develop baseline
Power Bl Dashboard content from which SGS can develop
additional analytical content as required.

THE SOLUTION
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Limited legacy reporting functionality
High manual effort to collate reporting
output

Only limited in house MS Power Bl
development skills

Disparate islands of reporting content
Reporting out of alignment with Kyocera's
365 modern workplace cloud strategy
End of life data supply chain concerns
(MS Access)

EXISTING SETUP

Microsoft SQL Server

MS Access

Multiple flat file outputs

MS Excel used to deploy information
Embryonic MS Power Bl output

INFuse worked with SGS IT team to identify an initial pilot area of agile analytical development where business
return would be maximised - this was to provide an effective Power Bl Dashboard to their Sales function. INFuse
then worked with IT and Sales to identify the data required and commission a scalable star schema Data
Warehouse in their existing SQL platform and automate the loading of such using SSIS from their source ERP &
existing data marts. From the Sales team's requirements, INFuse then created a Power Bl data model and
developed a multifunctional dashboard which was tested and released into the Sales operation. INFuse then
worked with SGS to identify a roadmap of similar agile analytical engagements to provide order intake, operational
finance and production performance analytics.
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&} SOLUTION PROCESS

SOURCE DATA POWER BI MICROSOFT
DATA WAREHOUSE DATA MODELS POWER BI SERVICE
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Multiple Sales APP WORKSPACE
Isnternal % i Dashboards, Reports,
ySECInS g inance Workbooks, Datasets,
(Finance, ' . 4 .
Microsoft X Alerts, Print, Extract,
ERP etc.) SQL Server Operations Download

l Power Query
Group orders
X submission

401 BUSINESS BENEFITS

Enhanced Commercial Insight and Performance OUTCOME AT A GLANCE
The rich analytical dashboard provides enhanced insight to
make informed decisions to maximise business growth. New Analytics Set Up
Collaborative Partnership e SQL Star Schema Warehouse
SGS can effectively generate their own Power Bl content with e SSIS Automated data loading

the support of trusted specialist MS Analytics partners. e Functional Power Bl Models

Company Wide Analytical Alliance * Power Query - MS Excel

Data Warehouse data supply chain will ensure one version of output
commercial truth across SGS as it grows. e Power Bl Service

e Power Bl Dashboards
Scalable & Portable Infrastructure
Ability to upscale or change data sourcing between selected Delivery Timescales
ERP Apps as SGS app usage evolves.

e SQL Server Warehouse and ETL -
Staged Investment 1 Month
Agile Analytics approach ensures rapid business return on

. ) T T e Power Bl setup, data model and
investment whilst minimising impact on SGS resources.

creation, report/dashboard
Rich Visualisation Engines development - 3 months
Full utilisation of Gartner's best-of-breed agile analytics

functionality - Microsoft Power Bl which aligns to the group's
MS 365 workplace roadmap.
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